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Call for expressions of interest for consulting firms
	Commissioning party
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Dag-Hammarskjöld-Weg 1-5
D-65760 Eschborn;Germany
Tel. ++49-(0)6196-79-0
Internet: www.giz.de

	Your contact person is
	Mr. Ulrich Jänen

Tel. ++49-(0)6196-79-2145 

Fax ++49-(0)6196-79-7244

Email:vel@giz.de


	Brief project title
	Promoting a climate-friendly interconnected power system in West Africa

	Project processing no.
	12.2530.9.002.00

	Contract no.
	81180640

	Region of assignment
	ECOWAS

	Period of assignment
	01.03.2015 - 31.10.2016

	Project description and sector
	This call for expressions of interest for consulting firms is part of the technical cooperation project “Promoting a climate-friendly interconnected power system in West Africa”. The project to which the consultancy will contribute has a duration of 3 years and 2 months (from 11/2013 to 12/2016). The project is the first module of the identically named development cooperation programme "Promoting a climate-friendly interconnected power system in West Africa (ECOWAS Region)". ECOWAS (Economic Community of West African States) comprises of 15 West African countries: Benin, Burkina Faso, Cabo Verde, Côte d'Ivoire, Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone and Togo.

The lack of electricity at affordable costs remains a major obstacle to the economic development of the ECOWAS region with its more than 300 million inhabitants. In 1999, the West African Power Pool (WAPP) was founded in order to overcome the electricity demand-supply gap and making better use of energy resources. In 2009, another regional organization, the ECOWAS Centre for Renewable Energy and Energy Efficiency (ECREEE) was created in order to promote greater use of renewable energies (RE) and energy efficiency (EE). Until to date, however, important prerequisites for a sustainable West African power market are not yet fulfilled in all three areas of the power pool: electricity generation, transmission and distribution (core problem). 

Deficiencies remain inter alia in tapping the potential of renewable energy sources (apart from existing large-scale hydropower), in the capacities required for control and trade in a regional interconnected power market, in the reduction of distribution losses of electricity supply companies, as well as in the capacities of the staff of the utilities. The project’s objective therefore is: Key conditions for a climate-friendly interconnected power system in the Economic Community of West African States (ECOWAS) have been put in place.
To achieve this objective, the project supports the regional dissemination of experiences with "flagship projects" for renewable energies. Furthermore, the WAPP Secretariat receives support in developing the regional control centres as well as in revising and implementing a regional capacity building master plan aimed at improving the capacities of utilities, in the long term. Concerning the electricity distribution, the project, together with selected utilities, identifies options for the reduction of distribution losses, implements exemplary measures and disseminates the results in the region.
The project complements the activities of the German Financial Cooperation in the financing of generation and transmission infrastructure that contributes to the further setting-up of the WAPP. Moreover, the project coordinates closely with bilateral and global projects of German Development Cooperation, particularly in Nigeria, Ghana, Senegal and Benin. It cooperates with the EU and various bilateral and multilateral donors.

The lead executing agency is the ECOWAS-Commission (Economic Community of West African States) located in Abuja, Nigeria. 

Important overarching implementation partners are the WAPP-Secretariat and ECREEE. Both institutions have been established by a decision of the ECOWAS heads of states, have a strong political mandate and are extremely well connected in the region. They are managed professionally and are well recognized in the region. 

The WAPP Secretariat based in Cotonou, Benin, is responsible for planning and developing the infrastructure of the interconnected power system and the technical management and commercial handling of cross-border electricity trading. At present, the Secretariat has 10 permanent staff from different ECOWAS countries. The member utilities provide basic funding of about 25% of the WAPP Secretariat’s operating cost; the rest is covered by project funds from international donors.

ECREEE, headquartered in Cabo Verde, is tasked with developing policies and instruments the promotion of renewable energy and energy efficiency as well as with supporting the ECOWAS member states in the respective implementation. At present, ECREEE has employed 10 technical experts that are supported by two seconded experts (Austria and Spain). ECREEE’s work is based on a work plan consisting of several donor supported programs. ECREEE receives basic funding of ECOWAS in the amount of 20%; the rest is covered by different donors.
The project is active in 5 output areas:

(A) Generation - Framework conditions for RE

(B) Generation - RE flagship projects

(C) Transmission - Dispatch and electricity trading

(D) Distribution - Reduction of distribution losses
(E) Capacity Development – Training courses for electric power utilities 
The Firm of Consultants shall mainly support the implementation of Output Area B: Generation – RE flagship projects. 
For Output Area B, the initial plan was to compile experiences from already existing, outstanding `flagship projects´ employing different RE technologies (e.g. PV, biomass, small hydro and wind) and to subsequently disseminate respective approaches and success stories via ECREEE. This was supposed to stimulate increased activities in RE development throughout the ECOWAS region in the mid-term.
However, during the initial months of the technical cooperation project, it turned out that there is no significant grid-tied electricity production from renewables so far which is of any flagship nature in the ECOWAS region – apart from large-scale hydropower. For this reason, the technical cooperation project is now geared towards supporting promising new RE projects already at an early stage by providing high quality inputs and thereby bringing them forward into a flagship stage. This could also include support to national governments on promotion schemes that are likely to lead to the development of projects (e.g. IPP tenders).
For this purpose, the Firm of Consultants shall:
1) Support ECREEE and the GIZ advisors based at ECREEE with expertise in the process of sighting, evaluating and prioritizing RE  projects and/or promotion schemes that have been/ will be proposed to ECREEE by ECOWAS countries. This includes the specification of data additionally required for a proper assessment of the proposed RE projects and/or promotion schemes. 
2) Based on the selection with ECREEE and GIZ, respond to corresponding requests for assistance from project developers and government representatives from different ECOWAS countries and provide support on technical, legal and economic aspects of selected projects incl. transaction advice.
3) Look after selected projects during critical phases of their development and report back needs for action. 
4) Compile/document crucial experiences with promising projects and support ECREEE in the dissemination of key findings and lessons learnt.
Supporting the development of new projects employing different RE technologies (e.g. PV, Wind, small hydropower) in West Africa will require a high degree of flexibility – e.g. for travelling in the region on rather short notice or for a mission-specific blending of suitable short-term experts. Since processes like e.g. the prioritization of new project proposals are rather of an iterative than a sequential nature, effective coordination is required within the consultants team as well as between the consultants team, the ECREEE and the GIZ. 
In response to these requirements, the Firm of Consultants is expected to provide an effectively coordinated pool of short term experts that can be flexibly combined as interdisciplinary teams and mobilized via brief deployment specific ToR. 

	Personnel: Specification of inputs and necessary qualifications 
	The Firm of Consultants is expected to propose a qualified pool of experts that covers the following issues:
· Team Coordination: Inter alia for having the overall responsibility of managing the team of experts. The team coordinator, who preferably is identical with one of the below mentioned advisors, shall function as contact person to GIZ and ECREEE, supporting them in drafting deployment specific ToR and providing ad-hoc advice on RE flagship project development matters. The team coordinator also needs to make sure that experiences with the development of flagship projects are adequately compiled and documented by the respective experts. Regional experience in Africa and fluency in French is an advantage; proficiency in English is a must. Expected demand: up to 2 person months.
· Legal Advisory: Inter alia for verifying contract documents such as e.g. PPAs and their compliance with the legal framework in the respective ECOWAS country. The legal advisor(s) need(s) to have at least 10 years of experience with legal aspects of RE development and power generation by IPPs. Regional experience in Africa is an advantage; proficiency in the English and the French languages as well as the corresponding legal systems is a must. Expected demand: up to 4 person months.
· Transaction Advisory: Inter alia for advising mainly on financial implications of the different options of assigning risks and responsibilities to the parties involved (government, utility, project developer/operator etc.) with the aim of keeping the overall cost low whilst assuring that a fair and financially sufficiently viable deal is made that allows everyone to sustainably perform their tasks. The transaction advisor will among others review and advise on the improvement of business plans for RE projects and link project developers to financial institutions that could provide equity or credit. The transaction advisor(s) need(s) a proven track-record with at least 10 years of experience in respective facilitation of large scale RE-plants. Regional experience in Africa is an advantage; proficiency in the English and the French languages is a must. Expected demand: up to 4 person months.

· RE Technical Advisory: Inter alia for providing advice on the technical design of the proposed projects. This includes also advice on where and how the RE plants should ideally be constructed and inter-connected without causing too much stress on the grid and the dispatch mechanisms. The RE technology advisor(s) need to cover photovoltaics, wind power, small-scale hydropower and biomass-based power generation. The RE technology advisor(s) need(s) at least 8 years of experience in the respective field(s). Regional experience in Africa is an advantage; proficiency in the English and the French languages is a must. Expected demand: up to 9 person months.

	If you are interested in implementing the above project, please complete the following document and return it no later than 04.11.2014 to the following e-mail address: vel@giz.de vel@giz.de
To obtain automatic confirmation of receipt of your expression of interest at GIZ, please enter "expression of interest" and the contract no. in the subject line when returning this form. 
The evaluation of the expressions of interest is expected to be completed by 21.11.2014.
If we are unable to consider you, we shall send you brief notification to this end.


Expression of interest
We herewith declare our interest in bidding in the scheduled GIZ invitation to tender below:
Brief project title
Promoting a climate-friendly interconnected 
power system in West Africa
Project processing no.

12.2530.9.001.00
Contract no.



81180640
Region of assignment

ECOWAS
Period of assignment

02/2015-07/2016
Deadline for submission

04.11.2014
Per email to



vel@giz.de
To ensure efficient processing, please observe the notes at the end of this document 
1.
Company name and address / Entry No. in Commercial Register
	


2.
Commercial details
	

	2011
	2012
	2013

	Annual turnover in €
	
	
	

	Operating profit in €
	
	
	

	Equity capital in €
	
	
	

	Outside capital in €
	
	
	


3.
Number of employees
	

	Average 2011
	Average 2012
	Average 2013

	Permanent staff
	
	
	

	Staff on limited-term project contracts
	
	
	


4.
Brief company profile (max. 20 lines) if your company has not worked for the GIZ before/within the last two years 
	


5.
Reference projects in the last 3 years in the sector and/or in the region
	Project title and client
	Focus / scope of tasks
	Region
	Period
	Order value in €

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6.
Brief profile and name of key staff member for backstopping the above project at your company headquarters 
	

	

	


7.
Contact person for queries
name:
e-mail:
phone:
We herewith affirm that the above data are true and complete
Notes on completing the expression of interest
Please limit your expression of interest to max. four pages and do not submit any further attachments (curriculum vitae etc.).
If you are declaring your interest within the framework of a consortium, please supply the details requested above for each partner separately, and name the lead partner.
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