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GEF Strategic Programme on West Africa (SPWA)
An Overview

The SPWAIs a programmatic re_gio_na_ll Participating Countries
approach to deliver concrete action in its Ey— S
16 participating countries through 21 - o
national level projects and a regional e T —cra
project that coordinates and integrates BUE] HE
these efforts. Cape Verde Niger

Chad * Nigeria
Total Budget: Cote d'lvoire Senegal

The Gambia Sierra Leone
GEF Grant*: $ 39.86 MILLION Ghana Togo

Co-Financing**: $ 468 MILLION

*including PPG & agency fees ; ** Commitments secured
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Key ODbjectives

.\,.’ ‘\\/ \‘ y ) N
Promote a / Scaleup /. Strengthen ~ ~ Promote REand
programmatic / RE&EE markets /  local capacities /' EE policies at |
approach in the region | to promote use, the regional and
| . | RE and EE .=‘ national level
* Ensure greater ! * Increased private e |
coherence and sector investments | echnologies - Promote greater
synergies in RE&EE | * Enhanced public- « Developmental synergies in project
project design and "-\ private partnerships benefits \ implementation
lcrgﬁlnetrrr;elgf/aetllon atthe \\ \ « Local environmental
benefits
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Initial Project Concepts
Received from Countries in lWest
Africa (overall 57 Projects)

Solar Energy

Other Areas (including .

Agricultural Sector)
15

Small Hydropower
4

-\Sustainable Bioenergy
6
\Minigrids Using
different RES

Energy Efficiency
12 13

Renewable Energy




Final Selection of 21 Projects

' 10 projects with RE focus
£

11 projects with EE focus

Cross-cutting areas of intervention

* e.g. capacity & policy development,
knowledge management, investment,
business promotion




West Africa and GEF Funding

Number of West African Countries receiving GEF funds
under the Climate Change Focal Area (GEF1 — GEF4)

16

eived GEF Grant

Countries that Rec
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Number of West African
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GEF1 GEF2 GEF3 GEF4
(1992-1998) (1998-2002) (2002-2006) (2006-2010)



Strategic Interventions

Promoting RE for Enhancing N
Access and Supporting * Focus on rural and semi-urban communities

Productive Capacities

Promoting Sustainable * Enhanced adoption of modern and sustainable
Energy Production from measures and practices in biomass production,
Biomass conversion and use for modern energy services

Promoting EE in Residential I : :
: L * Increased market penetration of EE technologies
and Commercial Buildings and best practices

and in the Industrial Sector

Promoting Sustainable « Enhanced use of low carbon emitting transport

Innovative Systems for Urban o
Transport modes by urban communities

S UnE ) i eElion el « Strengthening of ECREEE and other institutions

institutions and Deepening of : : : L
Programmatic Approach for regional cooperation and capacity building



Milestones under the SPWA
2010 —-2014 /15

Regional Consultations / Meetings

reduced
Full size :
projects are PrOJtlec;[sd Number of People
f|nal|z_ed by Implementati complete benefitted from
Agencies and on of projects| Countries of West [2€€SS to Energy and
apprgéid by at the country Ministerial Olefric?aSr?ave €Y |energy saved from EE
Decerber level Starts Level implemented . i
. : - umber o
2010 Coordination Meeting project activities installed/saved
egional
Programme coherence SoanTialen Local capacities build,
REVE EY project project completed knowledgebase
Ministerial strengthened
Consultations /
16-19 Feb. Beginning of 2014 RE and EE policies
2010 2011/12 2015 and institutions
Cotonou, strengthened
Benin

2014 / 2015

Amount of GHGs__|

v

KPIs <




L essons Learned

Key Challenges during the Design Phase:
Lack of prior familiarization with GEF projects
Need to strengthen policy and regulatory frameworks

Economies of scales and mobilization of co-financing

Inadequate capacities within national / regional
institutions (Need for Institutions like ECREEE)

Investments risks and uncertainties for private sector

Insufficient information and data




ECOWAS Centre for Renewable Energy and Energy
Efficiency (ECREEE)

Background

o Established by the ECOWAS Commission in November 2009 as a specialized
centre to promote renewable energy and energy efficiency in countries of
West Africa. Partners supporting the establishment of the centre: ECOWAS,
Austria- Spaina UNIDO and the Government of Cape Verde

Value Added though ECREEE

 Overcome technical-. financial. economic. institutional. legal and
capacity related barriers for the implementation of renewable energies
and energy efficiency technologies and services

o Cooperate with other national and regional institutions and the private
e

. Scwwk‘ o il s pprd%% %@“gﬁ the regional level

= Advocacy. Awareness Raising. Knowledge
Management and Networking

e Policy and Regulatory Framework

e (apacity Building and Training

e e Deepening of Regional (ooperation in RE and

- BCREEE Secerie EE Projects

200 MILES




Key Deliverables in 2012

Regional RE and EE policies finalized and adopted

Standards for lighting, appliances, buildings promoted

Capacity building through workshops and targeted
training approach (“train the trainers”)

Awareness-raising and advocacy linking to global and
regional initiatives such as sustainable energy for all
(SE4ALL)

Strengthening knowledge management through
ECOWREX



NEXT STEPS

ANNUAL STEERING COMMITTEE MEETING AND ANNUAL
MINISTERIAL MEETING

DOCUMENTATION OF LESSONS LEARNED AND BEST
PRACTICES AND DISSEMINATION

STRENGTHENING OF REGIONAL — NATIONAL LEVEL POLICY
AND INSTITUTIONAL LINKAGES

PROMOTING KNOWLEDGE MANAGEMENT, ADVOCACY AND
COMMUNICATION

DEEPENING AND STRENGTHENING PARTNERSHIPS - ECREEE
AND REGIONAL COOPERATION AND SYNERGIES - SE4ALL
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Thank You!

Pradeep Monga
Director, Energy and Climate Change Branch
United Nations Industrial Development Organization
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