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NEDPIC - Background 
DELIMITATION The National Energy Data Processing and Information Centre 

(NEDPIC) conceived in 2007 has chalked a few successes but is still a work in 
progress. 

Rationale: 
A Legal mandate  

 Section (2)(d) of the Ghana Energy Commission Act, 1997 (Act 541) to secure a comprehensive 
database for national decision making on the extent of energy resources available to the nation; 

 

 Section 15 (b) of Act 541 requires as part of the conditions for the grant of licenses by the 
Commission all licensees to provide documents, accounts, estimates, returns or other information as 
the Commission may require for the purpose of exercising the functions conferred on the 
Commission; 

 

 Section 19 of Act 541 directs that licensees who fail to submit returns for a particular year shall be 
deemed to have not utilized the license and may be sanctioned.  

 

Investment Planning vested with government while the private sector operators 
reigned in the petroleum sector; 

 
Electricity data reporting is part of licensing conditions; 
 
Tenets of energy development – availability; reliability; affordability; sustainability; 

investment; management 
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Pre-NEDPIC Situation 

Informal procedures for data collection, storage, processing 
and communication; for example: 
No procedures for internal reporting, data handling and storage 

within the EC had been developed; 

No agreed format for national statistics – 1st set published in 2007; 

No formal contacts regarding exchange of energy data with other 
government institutions had been established; 

 

Data was available but scattered among various institutions; 
 

 

There was no link established between data management 
and policy formulation or strategy development; 

 



Informal procedures for data collection, storage, processing 
and communication; for example: 
No procedures for internal reporting, data handling and storage 

within the EC had been developed; 

No agreed format for national statistics – 1st set published in 2007; 

No formal contacts regarding exchange of energy data with other 
government institutions had been established; 

 

 

Reliability of data was to a large extent assured but not 
often updated 

 

 

 

 
 

 

Pre-NEDPIC Situation (contd.) 



Funding 
Sources of Funding 

 Internal 
 Energy Commission 
 

External 
 Renewable Energy and Energy Efficiency Partnership 
 United Nations Development Programme (UNDP) 

 

An annual budget of about US$ 10,000.00 is estimated but less than half is 
approved. 

 
Equipment and resources required for the Centre are also added to the 

Commission’s Procurement Plan for each year. 
 
Relying on the legal requirement of Act 541, funding for the Centre is 

featured in the Energy Commission’s yearly Work Programme which is 
submitted as part of the national budget approval processes. 

 
Institutions involved included the VRA; ECG; NED; GSS; NPA; WAPCo; CEPS;  
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Data Team 
Internally run by an Energy Data Management Team (EDMT) 

drawn from various Departments of the Energy Commission 
 

The EDMT comprises: 
statisticians  
IT specialists 
engineers and  
management professionals  

 

Education qualification for most EDMT members is at the Masters 
level in their respective fields; 
 

Externally, the Commission receives data from the following 
groups: 
Energy service providers – licensees:  

electricity, renewable, including charcoal producers and exporters 
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Data Team (contd.) 

The Ghana Energy Access Data Task Force : made up of 
senior representatives from the following institutions: 
Ministry of Energy and Petroleum (MoEP)  

Ministry of Local Government and Rural Development  

Energy Commission (EC)  

National Petroleum Authority (NPA)  

Northern Electricity Distribution Company (NEDCo)  

Electricity Company of Ghana (ECG)  

Ghana Statistical Service (GSS)  

The Energy Centre (TEC)  

Centre for Remote Sensing and Geographic Information Systems 
(CERSGIS) 

The Biogas Association of Ghana (BAG) 

The Renewable Energy Association of Ghana (REAG) 

 

Lessons learnt from developing an Energy Information Centre in GHANA 



Activities of the EIC 
Main Activities and Cycles 

 Coordination of EC’s Annual Reports – yearly 
 Manage content of EC’s Website @ www.energycom.gov.gh – all year round 
 Coordinate activities of the National Energy Access Task Force – quarterly 
 Coordinate with IT Unit to populate the GhEA Database and update the GhEA Toolkit 

 

Data Management processes 
 Requested from stakeholders via letters sent to their institutions 
 Submitted to the Inspectorate Division in hard and soft copy by service providers 
 Data also received from GhEA Task Force Members via email in pre-designed templates 
 Data forwarded to IT Unit for populating of GhEA Database and updating of Toolkit received and for 

 

Monitoring and Evaluation 
 The Energy Commission is in the coming year to set up an M & E Unit which will monitor plans, 

programmes and projects and collate data as part of the process to feed policy formulation 
 

 This is crucial to the EC fulfilling its mandates under Act 541 because the EC is the technical advisor 
to government for the energy sector; 

 
 The Energy Policy is a document made available online and it advises all stakeholders in the 

energy sector as to what government direction is.  Availability of up to date data is critical, it goes all 
the way to informing central government decisions, including budgeting for all areas of the 
economy. 
 

 

Lessons learnt from developing an Energy Information Centre in GHANA 

http://www.energycom.gov.gh/


Outputs 
 
The Energy Commission website @ www.energycom.gov.gh - Features 

following Reports prepared the Planning Division: 
EC Annual Reports 
Energy Statistics 
Energy Outlook 
Key Ghana Energy Statistics (2016) 
 

The GhEA Task Force 
Coordinates meetings and data collation processes from Task Force Member 

Institutions 
 

The GhEA Database 
Populates Database with data received from Task Force Members, including 

updates 
 

The GhEA Toolkit 
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Outputs – Energy Balance 
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Outputs – Energy Balance 



Outputs - Snapshots of GhEA Toolkit 
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TOOLKIT HOME PAGE 
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TOOLS AND DATABASE WINDOW 
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RENEWABLE ENERGY WINDOW 
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COMMUNITY - ELECTRICITY ACCESS WINDOW 
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LPG ACCESS WINDOW 
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DATA CAPTURE WINDOW 
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ANALYSIS WINDOW 
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LIST OF REPORTS 

 

Lessons learnt from developing an Energy Information Centre in GHANA 



REPORT VIEWER 
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SAMPLE MAPS 
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SAMPLE MAPS 
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CHALLENGES 

 

Technical nature of energy as a concept poses issues for information 
dissemination and reporting by non-technical personnel 

 

Apathy towards information development, management  

 

Unwillingness of data owners to share data  

 

Funding – data collection, collation, processing, analysis and dissemination is an 
expensive venture 

 

Poor infrastructure – poor town and country planning;  
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BENEFITS FOR ENERGY PLANNING  

Government  

A comprehensive, one-stop database enhances policy formulation and 
decision-making  

Facilitates monitoring and evaluation of energy access; value for money 
assessment opportunity  

Business  

Ease of access to data for business and investment planning  

Availability of relevant, timely and reliable data  

Facilitates investments in the energy sub-sector  

Academia  

Reduced cost of research  

Enhanced quality of research, reliability of data  

Motivation for further research  

Enhanced teaching and learning activities  

Bridges some of the gap between academia and industry  

 

 



LESSONS LEARNT (contd.) 

Data Security 
Ensure no protocols are breached as regards various datasets – flexibly 

classify  
 

Innovation is key – explore, learn what others are doing then 
design a system to suit your own needs 
 

Centre Sustainability   
Legal framework critical 
Funding – PPPs offer an option 
Make effort national – involve as many stakeholders as possible 
Teamwork 

Identify shared goals  
Share results/benefits  
Shared challenges  
Saves money and time – eliminates duplication of efforts  
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Thank you! 
 

Ethel Linda Mensah (Ms.) 
Energy Information Centre Manager 

Energy Commission 
PMB, Ministries 
ACCRA, GHANA 

www.energycom.gov.gh  
 

233 (0)302 813756/7/9 (Office – Main) 
233 (0) 302 811306 (Direct) 

233 (0)302 813764 (Fax) 
233 (0)208 828295 (Cell) 

Email – lmensah@energycom.gov.gh;  lindaethel19@gmail.com 
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