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Regional Sustainable  Energy Policies and National Action Plans

• Adoption of Regional ECOWAS RE and EE Policy by Heads of States and Government in July 2013

• ECREEE has been appointed to serve as the SE4ALL Focal Institution for ECOWAS

• Kick off Meeting on the regional Process for the Development of national RE and EE Action Plans and
the SE4ALL Action Agenda in All ECOWAS MS;

• 15 national consultants engaged to assist Member States with the development of the Action Plans;

• Team of international experts engaged to provide on-going support;

• Organization of Regional Concerted Actions to facilitate regular exchange and collaboration among the
Member States
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Process of development of Nation ACTION PLANS in the 
ECOWAS Member States

1ST Phase 
– Development of the templates and procedures for the Action Plan Process
– Kick off and validation meeting of the regional process and the templates of the action plans for SE4ALL, 

RE and EE including a training in Abidjan, March 2014
– Contracting national consultants to assist MS with the development of the Action Plans
– Establishment of a backstopping team of international experts to provide on-going support

2nd Phase Development of the Action Plans at National Level
– High Level Kick-Off Meeting in each MS
– Data collection and Validation of the Baseline report (national workshop)
– National Stakeholder Consultations/Meetings (throughout the process)
– Development of Scenarious and measures
– National Validation of the Action Plans
– National political Adoption of the Action Plans

3rd Phase
– Implementation and monitoring of the Action Plans at national and regional level – 2020/2030



National SE4ALL Action Agenda includes the NREAPs, NEEAPs and 
the National Access Action Plans
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support structure to develop the national action plans

Country National Consultant
Benin Mr. Adrien Bio Yatokpa

Burkina Faso Mr. Jean Francis Sempore

Cabo Verde Mr. Anildo Costa

Cote d`Ivoire Mr. N’GUESSAN EGNY PIERRE

Ghana Mr. Opoku Alfred Kwasi

Guinea Mr. Camara Abou Kawass

Guinea Bissau Mr. Raul Julio Antonio

Liberia Mr. Jacob S. Sandikie

Mali Mr. Bagui DIARRA

Niger Mr. Yari Rabiou Hassane

Nigeria Mr. Afolabi Otitoju 

Senegal Mr. Ngom Emile

Sierra Leone Mr. Patrick Tarawalli

The Gambia Mr. Sambou Kinteh

Togo Mr. Tiem Bolidja

International 
Expert Team 
supporting the 
development 
of the Action 
Plans

International Partners to support the Action Plan process



Pictures of the High Level Kick Off Meetings in all MS 

High Level Kick Off in Mali High Level Kick Off in Cabo Verde

High Level Kick Off in the Gambia

Action Plan Meeting with 
ECREEE and the Minister 
of State for Power in 
Nigeria

High Level Kick Off in Burkina Faso



A snapshot of where we stand – Status of development
Baseline Report validated in the Member States 

Baseline Report validated 

     

 

  

  

   

 
 

 



A snapshot of where we stand –
DRAFT Action Plans submitted to ECREEE 

SE4ALL / NREAP / NEEAP 

   

   

   

   

   

 



Objectives of this workshop
• Provide a Forum to discuss the status of development of the Action Plans in the Member 

States, the challenges encountered and the necessary actions and required support to 
overcome the challenges

• Support country representatives in developing high quality action plans with achievable 
targets and suitable measures for the draft NREAPs and NEEAPs and the SE4ALL Action 
Agenda;

• Discuss and build capacity on the tool that can be used for the development of scenarios as 
well as NREAP and NEEAP targets. 

• Provide guidance to country focal points and consultants on the SE4ALL AA process taking 
into account the latest developments and experiences and discuss on a possible regional 
approach and support by ECREEE and partners in the development of an Investment 
Prospectus based on the action plans

• Discuss the draft monitoring framework for the action plans



Revised Timeline
Validated Action Plans in all Member States- by May 2015

SE4ALL / NREAP / NEEAP 
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Concerted Actions to achieve the regional targets

Good concert requires
• Right instruments
• Hard work of every musician
• A common “rhythm”

Regional Concert towards 
Sustainable Energy



ECREEE 
Secretariat

Achada Santo Antonio
Electra Building, 2nd floor

C.P. 288, Praia, Cape Verde
Tel: +238 2604630, +238 2624608

Email: info@ecreee.org
Skype: info-ecreee

Website: www.ecreee.org

http://www.ecreee.org/
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